
CONTENT MARKETING 
GROWTHSTACK 
____ 
This repository serves as a comprehensive collection of tools, 
frameworks, mental models, and systems designed to help 
marketers leverage artificial intelligence for content creation and 
marketing at scale. The resources listed here provide practical 
approaches for incorporating AI into your content strategy, 
creation, optimization, and distribution workflows. The repository 
includes both established methodologies and complementary 
tools that can enhance your AI-powered content operations. 

Categories of tool repository: 

➔ Strategic Frameworks
➔ Audience Research & Persona Development
➔ Content Ideation & Planning
➔ Content Creation Tools
➔ Brand Voice & Style
➔ Editing & Optimization
➔ SEO Tools & Frameworks
➔ Content Repurposing & Distribution
➔ Measurement & Analytics
➔ Implementation & Workflows
➔ AI Image Generation
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CATEGORIES OF TOOLS 
____ 

Strategic Frameworks 
Voice DNA Framework 

A detailed prompt structure that captures a brand's tone, style, 
vocabulary preferences, and forbidden phrases. It serves as the 
AI's creative constraint to ensure consistent brand voice across 
all AI-generated content. 

 

Capability Matrix 

A framework matching AI tools to content lifecycle stages for 
maximum efficiency. Helps determine when to use AI for tasks 
like research and drafting versus when human involvement adds 
more value. 
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Three-Tier Measurement Framework 

A metrics system with north-star metrics (revenue connection), 
health metrics (operational efficiency), and AI-specific indicators 
(automated system effectiveness). Ensures you track the 
complete customer journey without overwhelming yourself with 
analysis paralysis. 

Funnel-Aligned Metrics Map 

A framework connecting specific metrics to customer journey 
stages: awareness (reach, brand mentions), consideration 
(engagement depth, subscriptions), conversion (attribution), and 
loyalty (repeat engagement). Ensures each metric serves a clear 
strategic purpose. 
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Audience Research & Persona Development 

AI Listening Stack 

A three-component system combining data sources (like Reddit, 
review sites), processing tools (ChatGPT), and output formats to 
monitor audience conversations and extract actionable insights. 
Enables continuous market intelligence gathering that feeds into 
content strategy. 

Vector Embeddings 

Collections of numbers that allow AI to compare texts quickly, 
used for evolving personas as new data arrives. Enables dynamic 
audience profiles that update automatically when significant 
pattern shifts emerge. 

Data-Driven Persona Building Workflow 

A systematic process for converting raw audience feedback into 
actionable buyer profiles using AI analysis. Focuses on need 
states rather than demographics, with continuous updates based 
on new data from the listening stack. 
Learn more 

Brandwatch 

A social listening platform that can serve as part of the AI 
listening stack to monitor conversations across social platforms. 
Provides enterprise-grade data collection for audience research 
and trend identification.  
Learn more 
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Feedly AI Research Assistant 

An AI-powered tool that monitors news and research across 
industries. Can function as part of your listening stack to identify 
emerging trends and topics for your ideation pipeline.  
Learn more 
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Content Ideation & Planning 

Seven Core Prompt Archetypes 

A set of creative frameworks for angle generation: 

1.​ Pain-point inversion takes audience frustrations you 
discovered and develops solution-focused content.  

2.​Contrarian takes challenge of industry conventional wisdom 
with data-backed alternative perspectives.  

3.​The hero's journey structures case studies and 
transformation stories.  

4.​Behind-the-scenes reveals process insights that build trust 
and authority.  

5.​Trend analysis connects current events to your audience's 
challenges.  

6.​Comparative deep dives position your solution against 
alternatives.  

7.​ Future-casting explores emerging opportunities and threats. 

Provides foundation for unlimited angle creation while maintaining 
strategic focus. 
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Content Gap Analysis Framework 

An AI-powered approach for identifying topics your audience 
needs that competitors haven't adequately addressed. Combines 
competitor content scraping, theme clustering, and opportunity 
scoring to reveal high-value content opportunities. 

 

Five-Factor Content Triage System 

A prioritization framework applying five filters (business 
relevance, search opportunity, novelty, production effort, persona 
alignment) to every generated concept. Helps quantify editorial 
decisions without losing strategic nuance. 
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BuzzSumo 

A content research tool that analyzes what content performs best 
for any topic or competitor. Supports the content gap analysis 
framework by identifying high-performing content in your niche. 
Learn more 

AnswerThePublic 

A search listening tool that visualizes the questions people ask 
about keywords. Excellent for feeding real user questions into 
your ideation pipeline for content that directly addresses 
audience needs.  
Learn more 

MarketMuse 

An AI content planning and optimization platform that helps build 
content strategies. Complements the content gap analysis 
framework with additional depth and competitive intelligence.  
Learn more 

Google Trends 

A tool mentioned in the book for monitoring search trend exports 
that feed into the ideation pipeline. Essential for identifying timely 
topics with growing search interest.  
Learn more 
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Ideation Pipeline 

A four-step process (signal feeding, raw generation, 
clustering/tagging, scoring/scheduling) that converts audience 
insights into publication-ready content ideas. Separates 
generation from prioritization to prevent analysis paralysis. 
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Content Creation Tools 
ChatGPT 

The primary AI tool referenced throughout the book for content 
creation, optimization, and analysis. Used for summarizing 
text-based feedback, generating content drafts, optimizing for 
search, and creating multichannel adaptations.  
Learn more 

GPT-4 

The advanced language model from OpenAI with enhanced 
reasoning capabilities. Provides improved performance for 
complex prompt chaining and role-based editing compared to 
earlier models.  
Learn more 

Claude 

An AI assistant from Anthropic that excels at nuanced content 
creation with longer context windows. Particularly useful for 
analyzing large datasets of customer feedback or creating 
comprehensive long-form content with consistent voice.  
Learn more 

Notion AI 

An AI writing assistant integrated within the Notion workspace. 
Useful for implementing the four-pass editing workflow within a 
collaborative environment where teams can review and refine 
AI-generated content.  
Learn more 
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Jasper 

A specialized AI content platform designed specifically for 
marketing teams with templates for various content formats. 
Offers collaborative workflows and brand voice training features 
that complement the Voice DNA framework discussed in the 
book.  
Learn more 

ContentGPT by Typefully 

A Twitter-specific AI content tool optimized for creating 
thread-based content. Helps implement the channel-specific 
adaptation playbooks mentioned in the book specifically for 
Twitter/X platform.  
Learn more 

RYTR 

A budget-friendly AI writing assistant with templates for various 
content types. Good entry point for teams implementing the 
role-based editing prompts and channel-specific adaptation 
playbooks.  
Learn more 
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Brand Voice & Style 
BrandAI 

A tool that builds brand-specific language models trained on your 
existing content. Supports the Voice DNA concept by creating 
custom AI that inherently understands your brand voice without 
requiring repeated prompt instructions.  
Learn more 

Tone Dials 

A system providing granular control over specific voice attributes, 
including formality levels, energy intensity, humor 
appropriateness, and authority positioning. Translates subjective 
brand preferences into objective AI instructions. 

Style Primers 

Sample paragraphs provided to AI that demonstrate desired 
writing patterns. Accelerates voice calibration by allowing AI to 
pattern-match against proven approaches rather than inferring 
preferences from descriptions. 
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Editing & Optimization 

Four-Pass Editing Workflow 

A systematic refinement process with four focused passes: 
structure (flow and headings), clarity (readability), voice (brand 
consistency), and proof (grammar, facts, rules). Prevents 
scattered editing while ensuring comprehensive quality control. 

Role-Based Editing Prompts 

Instructions that direct AI to adopt specific perspectives during 
revision (senior editor, SEO specialist, compliance officer). 
Catches issues that generic editing prompts might miss while 
leveraging AI's ability to maintain consistent evaluation criteria. 

Grammarly Business 

An advanced writing assistant that checks grammar, clarity, 
engagement, and delivery. Supports the proof pass of the 
four-pass editing workflow with additional brand voice 
consistency features.  
Learn more 

Hemingway Editor 

A writing tool that highlights complex sentences and common 
errors. Complements the clarity pass in the four-pass editing 
workflow by identifying readability issues in AI-generated 
content.  
Learn more  
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SEO Tools & Frameworks 
Five-Step SEO Optimization Process 

A systematic approach to search optimization: crawl (analyze 
current content), gap detect (compare against competitors), 
rewrite (apply recommendations), insert (add optimized 
elements), and validate (confirm quality). Transforms optimization 
from afterthoughts into continuous refinement. 

CTR Scoring Models 

AI-powered predictive models that score headline variants for 
click-through likelihood based on psychological triggers, word 
choice, and competitor analysis. Helps prioritize testing 
candidates before investing in extensive A/B testing. 
Learn more 

Surfer SEO 

An AI-powered SEO platform that analyzes top-ranking content 
and provides optimization recommendations. Complements the 
five-step SEO optimization process by automating competitor 
content analysis and gap detection.  
Learn more 

Clearscope 

A content optimization tool that identifies relevant keywords and 
topics to include in your content. Enhances the SEO optimization 
workflow by providing data-driven recommendations for content 
improvements.  
Learn more 
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SEO Surfer Chrome Extension 

A browser extension that provides real-time content optimization 
suggestions. Supports the SEO optimization process by offering 
immediate feedback during content creation.  
Learn more 

Ahrefs 

A comprehensive SEO toolset that provides keyword data and 
competitor analysis. Essential for validating content opportunities 
identified through your AI gap analysis framework.  
Learn more 

SEMrush 

A marketing analytics platform that provides competitive 
intelligence for SEO. Supports the content gap analysis workflow 
by revealing keyword opportunities your competitors may have 
missed.  
Learn more 

Frase 

An AI content research and optimization platform that analyzes 
top search results. Supports both the content gap analysis 
framework and the five-step SEO optimization process.  
Learn more  
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Content Repurposing & Distribution 
Three-Layer Repurposing Model 

A structured approach to content atomization: slice (extract core 
ideas), remix (adapt for platforms), and amplify (coordinate 
distribution). Transforms one flagship piece into multiple 
platform-optimized experiences. 

48-Hour Repurposing Sprint 

A tactical structure for rapid content constellation deployment: 
day one focuses on flagship content finalization and AI slicing, 
while day two completes remix processes and automates 
distribution scheduling. Enables systematic multichannel 
deployment with minimal delay. 

Content Constellation Score (CCS) 

A metric measuring the percentage of flagship insights 
successfully redeployed across channels. Calculated by dividing 
successful adaptations by total adaptation attempts, then 
multiplying by average performance lift compared to 
single-channel publishing. 

CCS = (Successful Adaptations ÷ Total Adaptation Attempts) × 
Average Performance Lift 
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Channel-Specific Adaptation Playbooks 

Format guidelines for adapting content to different platforms 
based on audience expectations and consumption patterns. 
Includes optimal length, tone, AI prompt angle, and success 
metrics for each channel. 

Buffer 

A social media management platform for scheduling posts across 
multiple channels. Supports the amplify stage of the three-layer 
repurposing model by coordinating distribution timing.  
Learn more 

Descript 

An all-in-one audio/video editing platform with AI transcription 
and voice synthesis. Excellent for extending the three-layer 
repurposing model to audio and video content formats.  
Learn more 

Neatly.io 

An AI-powered social media management platform with content 
generation features. Supports channel-specific adaptation 
playbooks specifically for social media channels.  
Learn more 

Synthesia 

An AI video generation platform that creates talking-head videos 
from text. Extends the multichannel repurposing framework to 
video content without requiring production equipment.  
Learn more  
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Measurement & Analytics 
AI Analytics Stack 

A three-layer system for performance tracking: data capture 
(platform connections), AI processing (pattern recognition), and 
visualization (automated reports). Transforms raw performance 
data into actionable intelligence without overwhelming human 
decision-makers. 

Test-Learn-Amplify Sprint 

A monthly cycle for continuous optimization: test (controlled 
variations), learn (analyze performance differences), and amplify 
(integrate successful approaches). Turns experimentation into 
compounding advantage over time. 

AI Analytics Maturity Model 

A progression framework showing predictable stages as 
organizational capabilities develop: manual analysis, automated 
insights, predictive analytics, and continuous learning systems. 
Helps organizations benchmark their current state and plan 
advancement. 
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Implementation & Workflows 

90-Day Implementation Plan 

A structured approach to AI content adoption: foundation building 
(month one), validation through experiments (month two), and full 
integration (month three). Prevents overwhelm while ensuring 
each capability becomes solid before adding complexity. 

Prompt Chaining 

A technique for connecting related prompts through shared 
context to maintain consistency across content workflows. 
Creates sequential refinement while preserving strategic 
coherence with voice parameters. 

Prompt Library Repository 

A documentation system for organizing successful prompt 
frameworks with version control and tagging. Captures 
institutional knowledge about what prompts work, why they work, 
and under what conditions they deliver optimal results. 

Goldilocks Prompt Formula 

A five-part structure for context-rich instructions that generate 
publication-ready first drafts: objective, context, voice, structure, 
and constraints. Transforms AI from a creative writing assistant 
into a strategic content execution tool. 
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Zapier 

An automation platform mentioned in the book for connecting 
various tools in your content workflow. Essential for implementing 
the always-on analytics stack and automating the flow of data 
between content platforms.  
Learn more 

Make 

A visual automation platform mentioned as an alternative to 
Zapier for creating workflows that feed incoming data into AI 
processors. Useful for building custom automation sequences for 
complex content operations.  
Learn more 
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AI Image Generation 

Midjourney 

An AI image generation tool that complements text-based content 
creation for visual assets. Can be integrated into the three-layer 
repurposing model to create consistent visual elements across 
your content constellation.  
Learn more 

DALL-E 

OpenAI's image generation tool that can create custom visuals 
based on text prompts. Useful for extending AI-generated content 
into visual formats as part of multichannel distribution strategies.  
Learn more 

Canva 

A design platform with AI features for creating visual assets. 
Supports the multichannel content constellation by simplifying the 
creation of platform-specific visuals for repurposed content.  
Learn more  
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CONCLUSION 
____ 

This repository represents a comprehensive collection of tools, 
frameworks, and systems for AI-powered content marketing. By 
exploring and implementing these resources, you can transform 
your content operations, increase production capacity, maintain 
consistent quality, and deliver more personalized experiences to 
your audience. The tools and frameworks complement each other 
to create an integrated approach to AI-assisted content creation 
that builds on proven methodologies while leveraging 
cutting-edge technology. 

Remember that successful implementation typically involves 
starting with a few core tools and frameworks before expanding 
to more advanced approaches. Begin by identifying which part of 
your content workflow would benefit most from AI assistance, 
then select the appropriate resources from this repository to 
address those specific needs. 
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