WINNING PRODUCT
RESEARCH PROMPTS

Introduction

This prompt pack provides strategic Al prompts designed to help
entrepreneurs and product developers conduct thorough market
research, validate product ideas, and launch successful offerings.
These prompts are structured to leverage Al assistance in
gathering insights, analyzing market opportunities, and making
data-driven decisions throughout the product development
journey.

Categories of actionable prompts:

> Market Opportunity Analysis
> Customer Research and Profiling
> Product Validation and Testing

- Keyword and Demand Research
> Launch Strategy Development

Whether you are exploring a new market, optimizing an existing
product, or refining your launch strategy, these prompts offer
actionable insights to streamline your research process and
improve success rates.



CATEGORIES OF PROMPTS

Market Opportunity Analysis

1.

Trend Analysis

Act as a market trend analyst. Analyze emerging trends in
the [industry/niche] over the next 12-24 months. Consider
technological advancements, consumer behavior shifts, and
regulatory changes. Here's my target market and current
product concept: [Insert details]. Provide:

- Top 3 emerging trends with growth potential

- Potential market gaps these trends create

- Recommendations for positioning my product

Emerging Technology Trends

Act as a tech industry analyst. Identify upcoming
technological shifts that could impact the [industry/niche]
and suggest how my product can align with these trends.
Context: [Insert industry and product details]

Consumer Behavior Forecasting

Act as an experienced industry analyst. Analyze shifting
consumer preferences in the [market] over the next two
years. Recommend key adjustments to align my product with
these behavioral trends.

Context: [Insert target customer details]

Competition Mapping
Act as a competitive intelligence specialist. Create a detailed
analysis of the top 5 competitors in the [product



category/market segment]. Include:

- Core offerings and unique value propositions

- Pricing strategies and business models

- Target audience segments

- Distribution channels

- Strengths and weaknesses

Here's information about my product concept and target
market: [Insert details]

5. Competitor Differentiation Strategy
Act as a competitive intelligence specialist. Identify key gaps
in my competitors' offerings and suggest differentiation
tactics for my product to gain a competitive advantage.
Context: [Insert competitor details]

6. Market Positioning Benchmarking
Act as a market research specialist. Compare my brand
positioning against the top 5 competitors and recommend
ways to enhance brand authority and credibility.
Context: [Insert product and branding details]

7. Market Size Assessment
Act as a market research analyst. Calculate the total
addressable market (TAM), serviceable addressable market
(SAM), and serviceable obtainable market (SOM) for a
[product/service] in the [industry/niche]. Consider:
- Current market size and growth rate
- Geographic limitations
- Target customer segments
- Market share assumptions
Here's my product concept and target audience: [Insert
details]
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8. Micro vs. Macro Market Analysis
Act as a market research specialist. Break down my market
size from both a macro (global trends) and micro (niche
segments) perspective. Provide an approach to target the
most lucrative segments.
Context: [Insert industry and geographic focus]

9. Scalability Potential Assessment
Act as a product development specialist. Evaluate how
scalable my product is based on current market demand,
projected growth rates, and emerging industry
developments.
Context: [Insert product concept and expansion plans]
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Customer Research and Profiling

10. Customer Profile Development
Act as a customer insights specialist. Create detailed
customer personas for my [product/service] including:
- Demographic information
- Psychographic characteristics
- Pain points and challenges
- Goals and aspirations
- Purchase decision factors
- Brand preferences and influences
Here's my product concept and initial target market
research: [Insert details]

11. Early Adopter Identification
As a customer insights specialist, define the characteristics
of early adopters in my industry and how to tailor my
product to attract them first.
Context: [Insert product niche]

12. Psychographic Segmentation
As a customer insights specialist, develop a detailed
psychographic profile of my ideal customers, including
values, interests, and motivations.
Context: [Insert customer research details]

13. Customer Interview Guide
Act as a qualitative research expert. Design a
comprehensive customer interview guide to validate my
[product/service] concept. Include:
- Introduction and rapport-building questions
- Problem exploration questions
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- Solution validation questions

- Purchase behavior questions

- Price sensitivity questions

- Follow-up questions

Here's my product concept and target audience: [Insert
details]

14. Objection Handling Insights
As a product research expert, create a set of follow-up
questions to identify the key objections that prevent
potential customers from making a purchase.
Context: [Insert customer response patterns]

15. Social Listening Analysis Prompt
Act as a social media insights analyst. Create a framework
for analyzing social media conversations about [product
category/problem space]. Include:
- Key conversation themes to monitor
- Sentiment analysis parameters
- Influence identification metrics
- Trend spotting guidelines
- Competition mention analysis
Here's my product concept and target platforms: [Insert
details]

16. Competitor Sentiment Analysis
Act as a market research specialist. Analyze online
sentiment towards competitors' products and identify
opportunities for improvement in my offering.
Context: [Insert competitor list]
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Product Validation and Testing

17. MVP Feature Definition
Act as a product strategy consultant. Define the minimum
viable product (MVP) features for my [product/service]
concept. Consider:
- Core value proposition
- Essential functionalities
- User experience requirements
- Technical feasibility
- Resource constraints
Here's my product concept and target market: [Insert
details]

18. Lean Feature Prioritization
Act as a product strategy consultant. Use the MoSCoW
method (Must-Have, Should-Have, Could-Have,
Won't-Have) to prioritize MVP features based on customer
impact.
Context: [Insert product concept]

19. User Onboarding Experience
As a product strategy consultant, define a simple,
high-conversion onboarding process for my MVP that
improves adoption rates.
Context: [Insert product features]

20. Product Testing Framework Prompt
Act as a product testing specialist. Design a comprehensive
testing framework for my [product/service] including:
- User testing scenarios
- Success metrics
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- Feedback collection methods

- Testing timeline

- Resource requirements

Here's my product concept and target audience: [Insert
details]

21. Beta Testing Recruitment Plan
As a product testing specialist, develop a structured
approach to recruit and engage beta testers for early
product feedback.
Context: [Insert testing goals]

22. Iterative Testing Framework
As a product testing specialist, design a testing cycle where
features are validated in stages, reducing development risk
while improving product-market fit.
Context: [Insert MVP specifications]

23. Price Testing Strategy Prompt
Act as a pricing strategy consultant. Create a framework for
testing different pricing models for my [product/service].
Include:
- Pricing structure options
- Value metrics
- Testing methodologies
- Success criteria
- Implementation timeline
Here's my product concept and target market: [Insert
details]

24. Psychological Pricing Experiment
Act as a pricing strategy consultant. Test how different price
anchoring techniques influence consumer perception and
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willingness to pay.
Context: [Insert pricing range]

25. Subscription vs. One-Time Pricing Model
Act as a pricing strategy consultant. Analyze the impact of
offering a subscription-based vs. one-time pricing structure
on long-term revenue potential.
Context: [Insert product monetization strategy]
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Keyword and Demand Research

206.

27.

28.

29.

Search Intent Analysis

Act as an SEO specialist. Analyze search intent patterns for
[product category/problem space]. Provide:

- Primary search terms classification

- User intent categories

- Search volume trends

- Competition level assessment

- Opportunity identification

Here's my product concept and target keywords: [Insert
details]

High-Intent Keywords for Paid Ads

As an SEO specialist, identify high-intent, high-conversion
keywords that should be prioritized for paid advertising
campaigns.

Context: [Insert ad campaign details]

Keyword Opportunity Mapping

Act as a keyword research expert. Create a comprehensive
keyword strategy for my [product/service] including:

- Primary keyword clusters

- Long-tail opportunities

- Search volume analysis

- Competition assessment

- Content gap identification

Here's my product concept and target audience: [Insert
details]

Competitive Keyword Gap Analysis
Act as a keyword research expert. Identify keyword
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30.

31.

opportunities where competitors are ranking but my brand is

not, and provide strategies to compete.
Context: [Insert competitor keyword list]

Demand Validation Framework

Act as a market demand analyst. Design a framework for
validating market demand for my [product/service] using:
- Search trend analysis

- Social media monitoring

- Forum discussion analysis

- Marketplace research

- Competitor traffic analysis

Here's my product concept and target market: [Insert
details]

Social Media Trend Monitoring

As a market demand analyst, develop a monitoring plan for
tracking viral trends related to my industry across different
social media platforms.

Context: [Insert preferred platforms]
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Launch Strategy Development

32. Go-to-Market Strategy
Act as a launch strategy consultant. Create a comprehensive
go-to-market plan for my [product/service] including:
- Launch timeline
- Marketing channels
- Content strategy
- Partnership opportunities
- Success metrics
Here's my product concept and target market: [Insert
details]

33. Omnichannel Launch Plan
As a launch strategy consultant, create a strategy for
launching across multiple platforms - [insert platforms] - for
maximum reach.
Context: [Insert distribution plan]

34. Micro-Influencer Partnership Strategy
Act as a launch strategy consultant. Design a targeted
influencer outreach plan to boost credibility and initial sales.
Context: [Insert niche and influencer profile]

35. Launch Message Testing
Act as a marketing communication specialist. Design a
framework for testing different marketing messages for my
[product/service]. Include:
- Value proposition variations
- Message testing methods
- Success metrics
- Audience segmentation
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- Implementation timeline
Here's my product concept and target audience: [Insert
details]

36. Emotional Trigger Testing
Act as a performance marketing specialist. Test different
marketing angles that use emotional triggers to increase
engagement and conversions.
Context: [Insert product messaging]

37. User-Generated Content Integration
As an experienced marketing specialist, develop a system
for encouraging early adopters to create and share content
about my product.
Context: [Insert community-building efforts]

38. Distribution Channel Strategy
Act as a distribution strategy expert. Create a plan for
evaluating and selecting optimal distribution channels for my
[product/service]. Include:
- Channel evaluation criteria
- Partner assessment framework
- Cost-benefit analysis
- Implementation roadmap
- Success metrics
Here's my product concept and target market: [Insert
details]
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Implementation Strategy

To effectively use these prompts with Al:

1. Preparation
> Gather relevant background information about your
product concept
> Collect any existing market research or customer insights
> Define clear objectives for each prompt
> Have specific questions or areas of focus ready

2. Execution
> Use prompts sequentially based on your stage in the
product development process
> Provide detailed context when using each prompt
> Ask follow-up questions to dig deeper into specific areas
> Save and organize Al responses for future reference

3. Analysis and Application
> Review Al responses critically and verify key insights
> Cross-reference findings with other research sources
> Document actionable insights and next steps
> Update your product strategy based on findings

4. lteration
> Refine prompts based on the quality of responses
> Add more context or constraints as needed
> Combine insights from multiple prompts
> Regular review and update of findings

5. Documentation
> Create a research repository
> Track key insights and decisions
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> Document validation results
> Maintain an updated product strategy

Remember to:

1) Validate Al insights with real-world data

2) Combine multiple research methods

3) Stay focused on solving real customer problems
4) Maintain flexibility in your approach

5) Regularly update your research as markets evolve

This framework provides a structured approach to leveraging Al
for product research and validation while ensuring you maintain
focus on creating successful products that meet real market
needs.
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